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Summary of the Selected Topic for the TIP
This technology implementation plan will focus on the technology tools for classroom collaboration. This plan will examine various aspects of technology and how they can be implemented to enhance classroom collaboration. Tech tools for classroom collaboration are crucial elements that promote successful teaching and learning processes. The advancement in technologies has revolutionized the education sector in great depth. Various schools are trying as much as possible to cope with the ever-changing classroom technologies (Albó, Hernández-Leo & Moreno, 2019). It is crucial to understand that collaboration is vital in classrooms since this culture is inherent like the modern workforce. Most organizations encourage workers to work in groups as a way of improving productivity. The same case applies in a classroom setup since students are likely to perform better when they practice collaborative learning techniques. Research reveals that collaboration promotes better learning as compared to individual learning. Some of the classroom collaboration tech tools that I intend to implement in my school are Google Apps for Education, Kahoot, FlipGrid, and MindMeister. One of the reasons I chose these collaborative tech tools is fostering unity and teamwork in the classroom. These tools are likely to bring all students together since they will be required to either view, listen, and have a face-to-face interaction with one another to get their views on diverse topics. My topic was also influenced by the Bible. The Bible is quite clear on the aspect of teamwork among human beings. Proverbs chapter 27:17 states that "As iron sharpens iron, so one person sharpens another” (Golka, 2018). This scripture acknowledges the role of teammates in an individual's development. It connotes that an individual can experience changes when he or she interacts with others. In the case of classroom collaboration, these technologies will ensure that a student benefits from other students who have a proper understanding of certain concepts. This technology plan is also important because it will benefit students with diverse needs. For instance, some students learn better in groups as compared to the individual learning model. Therefore, putting these students in groups will ensure that they gain more. This technology implmentation plan is also important because it will benefit slow learners because they can easily retrieve class recordings after actual classroom interactions. 
Mission Statement
The mission of this school is to foster holistic learning and inspire students to attain academic excellence. 
Goals and Major Tasks
One of the goals of this technology implementation plan is to improve the rate of student interactions during a lesson session. One of the tasks that will help me achieve this goal is grouping socially competent learners with shy students. Pairing these students will embrace the aspect of diversity since students with special needs will be catered for. This technique will improve students' interactions because the shy students will learn how to interact with other students since they will be motivated by their respective group members. For instance, the teacher can instruct these students on how to engage in a video discussion using FlipGrid technology. The shy students are likely to interact with others because they will be assigned various parts to present. 
The second goal of this technology implementation plan is to promote creativity and critical thinking among the students. One of the tasks that can aid in achieving this goal is encouraging autonomy and support learners’ intrinsic motivation. Most teachers embrace reward systems to motivate learners (Abdullah, 2021). Based on this implementation plan, this technology will reduce unhealthy competition and comparison in the classroom. Every student will have an opportunity to present his thoughts and feelings on a given topic hence improving creativity. 
SWOT Analysis
One of the strengths of this school is that it has adequate skilled personnel to enforce this technology. This school has technology-oriented teachers who are willing to adapt to the major technological changes as recommended in my implementation plan. This implies that teachers of respective subjects are likely to integrate these tech collaboration tools in a classroom setup. Another strength is that this school has computer technicians who can guide teachers and students on how to utilize these technologies. 
One of the areas of weakness is that not all students can afford to purchase tablets and other technological devices required to facilitate collaborative learning. Since some teachers practice remote learning, it will be difficult for some students to learn remotely because they lack access to computers. Another weakness is that some teachers are reluctant to embrace change. These teachers feel more comfortable teaching using outdated techniques.
The potential opportunity for this plan is that it is likely to improve students’ collaboration in classroom discussions and in completing certain projects. These technologies will also give students an opportunity to brainstorm in the course of the lesson. Generally, students stand a chance of becoming more creative and productive during the lesson. 
The main potential threat of integrating this technology is based on the cost of acquisition. The cost of acquiring, integrating, and personalizing these technologies might be very expensive. This means that the school will have to invest a lot of its resources in this plan to achieve good results. Also, the students might misuse these technologies. 

Needs Analysis
The main instructional problem in this context is the lack of collaborative learning. One of the needs of this technology implementation plan is to promote higher-level thinking skills among students. Most students lack critical thinking skills due to poor teaching and learning techniques. This technology plan will ensure that these learners are able to think critically since they will be challenged by one another in their respective groups. Another need of implementing this plan is to improve student’s confidence and level of self-esteem. The aim of the instructor is to attain the major education goals using these collaborative technology tools. Moreover, the school embraces this technology implementation plan because it intends to produce highly competitive students in the region as compared to schools that lack sophisticated education technologies. 
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